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a Whitefish Bay Soccer Club Board Meeting

May 18, 2009
7:00p.m.
WFB Library

Facilitator:

Note taker:

15

10

Paul Riedl

Agenda topics

General Topics —

1.

Review the Last Meeting Minutes — Motion made, seconded, and
approved w/out opposition.

Confirm the next 4 board meetings

ACL Program Update from (Sue Reed and Sal) — 8/24 Y1 licensing
— but this is a tough time of year as the trainers have started their fall
programs. 8/25 U7 and 8 coaches clinic, with a U9 and older on
8/27. Looking for one hour each day... Sue to confirm staffing... if
football coaches have their fall schedules. Sue will check the
football schedule — should have an update by next meeting.

Bylaws (Update on Progress) (Ron) — Ron to have a final draft,
including the feedback and amendments from the board, by June 8"
for the June 22™ monthly meeting.

Bringing in New Board Members — Process (Whil) - The text for the
process is done — Whil can’t get it updated on the website. Whil has
been updating the website. There is supposed to be a template for
us to update pages on the website, but some we can update, while
others we can’t... based on whether or not it's a menu change or an
actual front end change on the site. To Do — Paul to find email trail
when the site was established, and what they would and wouldn’t do
for us... and what the charge should and shouldn’t be. To Do — Paul
and Whil to have a conference call with the web

Get my Kid Started in Soccer — Update (Whil & Tracy) — see
above... text is pretty well complete, but we’re still waiting on the
website info.

Director of Coaching Report

1.

Newsletter — Next one is scheduled for? — one was just sent, the
next one is scheduled for after tryouts to advertise the summer
camps and the select registration process.

12 Month Calendar Update — done except for the state dates for
league play and tryouts for next year — Sal is waiting for the state to
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confirm these. The state thought this would be updated by now... by
June meeting this should be done.

3. Coaching assignments are done — there are two or so additional
coaches that Sal is in contact with. There may be some changes
based on the number of teams — Sal will post this as soon as he
finalizes Craig for next year. To Do — Sal to have pictures and bios
of each of the coaches available at tryouts as well as copies of the
latest newsletter.

4. Coaches meeting this Thursday — May 21°.

10 Financial Update

1. Budget 2009/2010 — See attached — was discussed at the annual
meeting.

2. March Financials - ditto

20 Board Job Descriptions & Organizational Chart
1. Org Chart Comments and Updates -

2. Continue on with the job Descriptions — set tasks and put on time
tables

3. Sue is wondering if we could include a “cover sheet” as a reminder
of WFBSC as a volunteer organization, our philosophy, etc... To Do
— Sue will route it around one more time to everyone as a last review
before the next meeting — for approval, or rejection.

05 Kickers Liaison/Regional Director Report

1. Board Meeting was May 13, 2009 — It was a jaunty event... At the
board meeting — they debated whether the Kickers president could
be the president as he did not get enough votes to actually be the
president. Drew Dieon was elected by the board, but he didn’t get a
majority at the election afterwards. There are some other
candidates names floating around, but no one has agreed to do so.
Alvaro is the executive director — hired by and responsible to the
board. To do — Paul to f/up with Drew to see if their emergency
response was addressed at the board meeting.

2. Nike Deal for the entire club — see attached proposal. Paul to do —
f/lup on how long the contract term. Also —when you say all coaches
to receive a full kit — is this all rec coaches too? Sal's question —
uniforms ordered directly through Nike or Eastbay... if it's Eastbay —
does this change things? Paul to do — find out if Eastbay is
involved? Find out if Stefan’s can be the distributor. We would like
to use our local distributor, Stefan’s, for our select uniforms for this
year. We can evaluate it after this year on the select side to see
how the arrangement worked. Paul —we are status quo this year on
the select uniform side... and Kickers can drive the rec side.
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3. Club President Story — see above...

Field Reports

1. “Friends of Kletsch Park: - do we want to contact someone? — we've
made contact with the county person running Kletzsch... it would be
nice to be a friend... Ron sent an email to 3 potential field directors.

2. Other interesting Field notes — there was a “scramble” at cahill over
the weekend — baseball moved their intersquad game earlier b/c of
prom... and we didn’t know... so we had to reschedule some
games.

3. Lydell — the field was being sprayed right before practice... was it
fertilizer, or pesticide — was it chemicals either way? If it's just
fertilizer, the village doesn't tell us.

4. The armory field is currently closed — but we may be able to get
back on it in the fall... or we may be able to use Cahill if the high
school uses armory.

Rec Coordinator Report
Fun Rec Details -

2. Last Minute Scheduling of Rec Games — a couple coaches aren’t
rescheduling promptly, or not cancelling promptly — and Bill has
reminded them not to do that anymore.

3. Wave Camp Coordinator update — We do our own camp... so what
does this really do for us? Also — John and Bill have volunteered to
do this — but Keith has not replied back to them.

4. Festival — Bill email Jerry to confirm this, and hasn’t heard any
update from him.

5. Playing up policies in rec — our policy, we thought, was no playing up
at rec. What do we do about this... we don’t have a written policy to
the players, however, there is information in the AGC position to not
play up on the rec teams. We need more committed rec coaches
too. To do — Sal and Bill to come up with a proposal of what to do —
will need to be determined by 1/1 or 2/1. Sal and Bill to keep us
posted. We'll keep everything this year as status quo — and any kids
that are currently playing up, we’ll let continue playing on that same
team. Any other requests can be handled on a case by case
basis... and determined by Bill and Sal if needed.

Select Coordinator/s Report

1. Select Player/parent handbook update
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2. Tryout Packet - update — set for tryouts — need board members to
volunteer at the information booth.

3. Other fun stuff??

10 Special Events/Marketing Report
1. Logo-wear update — Margaret — nothing to add

2. Margaret Resigning — still need a replacement — ideas?

3. July 4" — John to ask the civic board to be see if we're in the parade.

John to get the email asking for kids to participate to Sal — to
distribute to the masses. No speed kick.

20 Open Topic Time
1.
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